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SLC Design By Attribute
The Freshman Academy

1. Unifying Vision and Identity

The teachers, counselors, administrators, and support staff have committed to a Freshman Academy composed of four teams consisting of 1 math teacher, 1 science teacher, and 2 English teachers with the vision of designing a systemic and personalized approach to ensuring that each individual student is successful in achieving four year academic success in high school with the ultimate goal being students who have mastered all the universal skills necessary for all potential academic futures and professional careers.

We believe that to achieve this we have designed and created an academy whose identity is defined by the following three overall philosophies: 

Prepare every student for the basic universal skills required in all areas of academic and professional life.

Integrating the racially, culturally, and socio-economically diverse population of incoming freshman into a cohesive class that is invested in their school, community, and peers.

Adopting and implementing the thematic idea of accountability, actions, and consequence for each individual student, teacher, support staff member, and parent.

The Freshman Academy’s success will be defined by the following benchmarks for student achievement:

Continued increase in meeting annual testing goals with the ultimate goal of achieving AYP goals for the state.

Increased student passing rate of 2% every year.

The most recent WASC review identified as an area of major concern the integration of our diverse ninth grade population.  The reports cited that many freshmen do not feel like they are a part of the school and as a result many of these students become apathetic towards their academic careers.  With this in mind each ninth grade student will be placed with a team of 160-180 students and attend classes sharing the same teachers in the core subjects of science and math; and in order to meet state class size requirements all students will have one of two common English teachers assigned to that particular team.   The four teams will facilitate a higher level of personalization for each student, and to create a less intimidating atmosphere to allow for smoother transition and adjustment to the new academic rigors and social policies of the school.

ELD, RSP, and other special needs students will be integrated into each house.  All students will be allowed access to the Honors programs.  Students will be placed in houses based on a combination of two factors.  An equal number of students from each of the feeder schools will be represented in each house.  Also, each house will have the same number ELL, RSP, and all other special needs students placed in each house.  The Ninth Grade Academy will also be placed in contiguous space on campus. The proposed area being the second floors of the Main Building, Liberal Arts Building, and the Bridge Classrooms. 

The name and purpose of the Homeroom Period will be changed to Advisory Period and will be used to provide dissemination of information regarding academic progress, SLC and school wide business and news. The advisory teacher will be a point person for students at risk of failure. Other activities that will take place during advisory will be standardized test preparations, guided discussions and exercises regarding various areas and issues of the Three Primary SLC Philosophies. Advisory will be the place for organizational recruitment visits, discussions of community service, and centralization for interdisciplinary projects. Other specially tailored events for the Freshman Academy, including Spring Awards Ceremonies, two field trips related to interdisciplinary lessons, will be organized through the Advisory Period.

The Advisory period will also be used for personalization as the Advisory Teacher will monitor the students’ achievement and needs and be the first in line to observe potential academic or social problems in need of intervention. The resources available to the Advisory Teacher are the PSA counselor for attendance issues. Gear-up mentors, after school tutoring programs, Student Study Team, and Resource Center for academic needs. Also the Advisory Teacher will target students with low involvement in extra-curricular activities and school clubs, and encourage them to participate in these school-provided opportunities.  Advisory periods will receive visits from school clubs, and students will attend a Club Fair sponsored and organized by the ASB/Leadership class.  Teacher will encourage students with a low interest rate, and recommend clubs and organizations that suit the student.

One of the primary philosophies for the Freshman Academy is to provide students with the core academic and critical thinking skills required in every aspect of academic and professional life.  A basic mastery of English, Math, Science, Social Sciences, Foreign Language, and Physical Education are necessary for success in all areas of academic and professional life.  Before our students can specialize by choosing a thematic SLC for the rest of their high school careers, choose a college, and career pathway, all students must have above proficient acquisition of the skills taught in these classes.  As a result all ninth grade students will be assigned these core classes, which will be 5/6 of their school day.
 
Teachers in each house will have a common planning period with the purpose of establishing inter-disciplinary academic planning, discussing and developing strategies for individual students with specific and unique academic and social needs, discussing grades, instructional practices, and disciplinary issues, and budgetary allocations for the Freshman Academy.

Teachers in the Freshman Academy will utilize and institutionalize myriad classroom strategies, methods, and instructional tools in order to help students meet the rigorous coursework they will encounter in all of their classes.  Among the strategies, methods and instructional tools to be implemented are SDAI strategies, re-teaching lessons, utilizing testing data to inform classroom effectiveness of teachers, MY ACCESS computerized writing program for essays, IFL procedures, Interdisciplinary Cumulative Projects, constructivist approach to teaching, graphing calculators, Cornell Notes and other notes taking methods as best suited for individual student needs, and a comprehensive individualized intervention program. 
 
The Freshman Academy will provide a systemic process for immediate identification of students in danger of falling behind, and place them in an intervention program in the area of their specific need.  Identification of potential at risk students will be determined through examination of test scores, and previous grades from middle school.  All teachers, counselors, and support staff will collectively monitor each individual students academic achievement closely. Teams will also work collaboratively to hold parent conferences and student success teams for at-risk students.  Furthermore, CST results will be used for placement of students in an intervention program called READ 180, replacing the Language! program.  The academy will modify their plans at regular intervals based on CST data, periodic assessments, and formative classroom assessments.  For Science, English and Math teachers, these intervals will be aligned with the results following each periodic assessment. In addition, Leonesa Sanchez will be the point person for the AVID program.  She will help organize and facilitate the use of specific AVID strategies in all ninth grade classes to help close the achievement gap.  

A team of stakeholders will make decisions and recommendations on all matters of budget, Freshman Academy Policies, academic instruction, and budget.  The stakeholders will include all teachers in the Ninth Grade Academy, Delia Estrada the Freshman Academy Lead Administrator, Freshman Academy Counselor, Freshman Academy Dean, Freshman Academy administrative assistant, parent representatives, and student representatives. A great percentage of the budget will be used on the early and comprehensive academic intervention ideas that will be explained in detail in the next attributes. Other budget priorities will be the parent outreach, interdisciplinary project planning and implementation, professional development and new teacher support. 

All stakeholders in Freshman Academy also will also be an integral part of the entire school community. Freshman students will partake in school-wide activities such as sports teams and leadership.  The teachers of the freshman academy will meet throughout the year with their subject specific departments. The lead teachers of all SLCs will meet regularly as the SLC steering committee to coordinate the activities of the major SLCs. Parents will participate in school-wide committees such as the PTSA and CEAC.


3.Rigorous Standards-Based Curriculum, Instruction and Assessment

The freshman academic year is the first on record that will affect post-secondary educational choices. In this year students will begin to fulfill their A-G requirements of English, Math, Science and Foreign Language. As such, rigorous standards-based curriculum, instruction and assessment are critical to all aspects of a student’s educational experience.  The California Content Standards are developed so that if a student obtains mastery of the standards, they are academically prepared to move on to the next level whether that be the next grade level, or post secondary education.  With this in mind, a teacher’s primary goal is to develop curricula that provide multiple opportunities for all students to obtain mastery of the standards.  There are several specific things that will be done by the Freshman Academy to achieve these goals. 

The overall philosophy toward teaching and learning is that of discovery.  That is to say that teachers will take a constructivist approach to teaching.  Students will be given activities that encourage them to “discover” the material being taught. Socratic Seminars and Philosophical Chairs will be used to facilitate class explorations on controversial topics and analytical readings. For mathematics, College Preparatory Mathematics (CPM) textbook will be used as a resource for constructivist lessons and for implementation of cooperative learning in heterogeneous groups. English teachers will use the strategies outlined by IFL that are constructivist, student centered and carefully aligned to the standards and timing of the periodic assessment. Science teachers will field test the district immersion units that are standards aligned inquiry lab activities. SDAIE strategies will be incorporated into daily lessons in all subject areas to ensure that all students have access to the curriculum. Examples of strategies that will be used are tapping student prior knowledge, brainstorming for projects and essay writing, context clues for understanding vocabulary, color-coding directions and steps, and using plenty of visuals to draw attention to important points, questions, and directions. 

To help students understand how different subjects are related and allow students to see the “big picture”, students will be required to complete interdisciplinary cumulative projects.  These projects will be designed with the different disciplines’ content standards in mind and will be a “real world” project.  These projects will also explore the themes found in the four 10-12th grade SLCs on campus which will later help students decide to which SLC they should apply. The interdisciplinary projects will be scaffolded for the skills that are required to complete the project.  The projects will have defined benchmarks, and rubrics for grading student progress.  The advisory teacher as previously mentioned in attribute 1 will coordinate the dissemination of information for the projects.

In order to provide a coherent educational experience resulting in students moving toward graduation and post-secondary education, the Freshman Academy curriculum will articulate closely with the curriculum and instruction at the middle school and High School SLCs.  Middle School articulation will be achieved through periodic meetings with the middle schools that feed into the ninth grade academy.  Articulation with the high school will happen during department level meetings. 

The Freshman Academy will include two resource specialists to provide services to RSP students and teachers of RSP students.  RSP teachers will meet regularly with regular education teachers to advise and collaborate on issues of curriculum, instruction and assessment. SDC classes will be part of the Freshman Academy contiguous space. Students will take part in advisory and elective classes.

The house teachers will use a variety of methods on a day-to-day basis to assess whether the students are obtaining mastery of the standards.  Math, Science and English will coordinate assessments so students do not have multiple assessments on the same day.  Assessments will take the form of multiple choice and constructed response tests, essays, projects, surveys, and presentations. The assessments will be graded using rubrics and scoring guides generated by the teachers.  An individual teacher, group of teachers or students can do the grading. In addition to the teacher generated assessment, English, mathematics and science have district periodic assessments and California Standards Tests.  Teachers will have the opportunity to meet and analyze periodic assessment and CST data in subject specific department meetings.  The teachers will use the results of the assessments to determine how successful students were on a particular standard, and re-teach as necessary.  Periodic assessment results will also be used to evaluate and adjust curriculum when necessary. 

Multiple means of assessment will be used to determine if students are obtaining mastery of the standards.  If after a cycle of assessment, re-teach, reassess, a student still does not have mastery of that standard, that student will be put on academic probation for that standard.  When a student is placed on academic probation, a series of steps begins.  The first step is a parent meeting.  At this meeting the parent will be made aware of the standards that their child is not understanding, and the intervention options available.  The parent will then sign an academic referral form, which will be used to track the student’s progress toward achieving mastery of the standard.  The referral form will include the standard that the student has not mastered and exercises that they can work on with the direction of a teacher or tutor to obtain mastery.  The intervention options will be available in English, Math and Science in either after school tutoring, during class mentoring, Saturday school for Math or in the spring semester 0 or 7th period re-take classes.  Early intervention is a possibility that will be explored. An example of early intervention would be to identify and place all low performing incoming freshman into summer school intervention programs in English and math.

The Freshman Academy will be utilizing a variety of technology resources to assist the students in obtaining mastery of the standards.  English, ELD, Science and Life Skills classes will use My Access writing program.  Math teachers will be using graphing calculators, drop-in computer labs, Geometer’s Sketchpad, and Java. The interdisciplinary projects will have a large technology component such as using i-movie and PowerPoint programs.

The Freshman Academy teachers will have weekly house meetings.  At these meetings teachers will discuss interdisciplinary projects, pacing, common assessments, and any other issues related to curriculum, instruction and assessment.
     
4.Equity and Access 

Last year Eagle Rock started the integration of all ninth grade students into four houses.  This process has been successful to the extent that it continues to ensure students equal access to all course offerings and has enabled students to stay on track with A-G graduation requirements.  However, there is still a need for early interventions to meet the needs of students who are failing multiple classes and will not have the necessary requirements to graduate or credits to continue to the tenth grade. 

All first time Eagle Rock freshmen students will enroll into the Freshman Academy, located in contiguous space on campus as outlined previously in attribute 1. Students will be assigned to a house with in the Freshman Academy randomly. Each heterogeneous group will be a representation of the entire school’s cultural, socio-economic and academic background. An equal percentage of Honors, GATE, ELL and RSP students will be assigned to each house.  Houses will have the same percentage of students matriculating from neighboring middle schools, Burbank, Irving, as well as Eagle Rock’s own middle school students. 

The Freshman Academy students will be included in the GEAR-UP Grant, AVID program, CPM math, and have access to Impact, TUPE, full time school nurse, part-time psychologist, Best Buddies, College and Peer Mentors as well as any of the School Clubs including but not limited to: Student Council, Key Club, Friday Night Live, Amnesty International and Magic Club. 

The Freshman Academy will support our students by using a variety of teaching strategies. AVID strategies will be implemented in each discipline.  Cornell Notes will be the primary method of note taking. Cornell notes are designed to assist students in test preparation.  As mentioned previously in attribute 3, Socratic Seminars and Philosophical Chairs will be used to facilitate class discussion on controversial topics and analytical readings. Teachers will employ SDAIE strategies as previously outlined in attribute 3 to ensure that all students can access the lessons’ information.  Daily lessons and culminating projects will reflect student life experiences, culture, and community.  Currently, students are using a multicultural reading text in their English class.  Academic modification is a strategy beneficial to our special needs population. Teachers of students with special needs will be notified of IEP modifications. Core teachers will collaborate with the two designated resource specialists to ensure student success.  Students that show potential to succeed in an area that offers an Advanced Placement class will be recommended to the Freshman Academy counselor. 

Student progress will be a topic for discussion during advisory period held during homeroom. In advisory students will keep records of their grades for each class and credits earned toward graduation and matriculation to 10th grade. All advisory teachers will receive grade reports every 5 weeks from the counselor for their advisory students. This and direct teacher referrals will allow for early intervention for those students who require additional support.  Students with grades lower than a C in any class will be referred for academic probation as outlined in the attribute 3.  As part of the academic probation students will be held accountable for attending tutoring either before or after school with parent permission.  Academic probation referrals will be completed and given to the student’s assigned tutor. Tutoring will continue until the grade has improved.   

Houses will meet weekly to discuss student progress by analyzing student work, quizzes, and projects. Content subject teachers in the Freshman Academy will review periodic assessments to address areas of improvement for specific standards, including planning time for re-teaching.    

In order to stay true to the Freshman Academy philosophy of preparing every student for the basic universal skills required in all areas of academic and professional life, students in the Freshman Academy will learn Eagle Rock’s policies and procedures and gain specific skills in independent studying, note taking, organization, and time management as well as how to access both academic and personal resources. Those students who fail two or more classes will become “demoted students.”  These students will not be placed within the new incoming Freshman Academy.  Instead, students will be given the opportunity to re-take a failed class before or after the regular school day (during 0 or 7th period), night school or summer school.  The Freshman Academy team of teachers strongly believes that once this proposal has been implemented the number of students who fall into the demote category will be greatly reduced.

All parents and students will have 24-hour access via the Freshman Academy web-link from the ERHS website.  Information on homework, events such as upcoming parent workshops will be posted on this website.  Students and faculty will be assigned email accounts. 

At the end of the freshman year, all students will have completed a semester of life-skills and a year of 9th grade advisory. In these classes students will be prepared to make their selection of a 10th-12th SLC.   The monthly newsletter will inform parents of the SLCs available.  Students will be given a preference form where they can select a SLC based on their area of interest.  The school will host an SLC fair where each SLC will make a presentation for parents and students.

New teachers will be provided with a mentor teacher who will meet daily with them during the conference period to assist them in focusing on the standards for the teaching profession.  Following UTLA guidelines teachers new to the teaching profession will not travel, will be close to a mentor teacher and be provided with specified funds to start their classrooms. Throughout this proposal we have presented the many ways teachers will not only continue to do what they do in the classroom but also participate in the distributed leadership and running of the SLC as a whole.  With this in mind the Freshman Academy will strive to have all teachers in permanent classrooms. 

5. Personalization 

The very idea of a Freshman Academy is synonymous with personalization. Personalization in the academy will fall into two areas: one, providing opportunities for each student to develop a relationship with a small group of adults and two, using academic, attendance and behavior intervention strategies that are tailored to the student’s needs. The personalization will begin with the structure within the academy. As mentioned previously in attribute 1 there will be a designated freshman dean, counselor and administrator. They will be involved at all levels of intervention:  academic, attendance and behavior. As previously mentioned in attribute 1 the entire academy will be divided into four houses. The academy will move into contiguous space on campus as outlined by Architects of Achievement with an office for the administrator, dean, counselor, lead teacher and administrative assistant. In addition, the academy will assemble a preferred substitute list consisting of teachers familiar with the expectations of the academy.

To further personalize the freshman experience, all ninth graders will be assigned to a 9th grade team member in “homeroom” that will function as an advisory period. Teachers, dean, counselor, and administrator will participate in advisory. This advisory period as outlined previously in attribute 1 will be geared to the social and academic needs of ninth grade students. This time will be used to communicate our theme of “decision making and consequences” by choosing readings such as the text “the 7 Habits of Effective Teenagers”. Personalization also implies helping students find their place in campus life. During advisory there will be presentations by the various clubs and activities on campus. Advisory teachers will be given rosters at each marking period of student grades. Advisory teachers will be a point person for the academies academic probation referrals. The advisory teacher will also maintain logs of parent communication. 

Developing a relationship with an upper classman can also provide the students with role models and a person to turn to for advise. Students on teams will be assigned high school mentors. Mentors will work with them during advisory and in their academic classes as needed. 

Freshman academy students will also have an opportunity to develop a relationship with their teachers outside the classroom setting at events such as the Freshman Academy picnic in September, field trips and Family Math Night. Transition Day in June at the end of the 8th grade year will provide students an opportunity to meet some of their teachers and students from other feeder schools before the school year starts. 

Other events throughout the year will be specially tailored to the 9th graders such as the spring awards ceremony designed to recognize student achievement in academic, citizenship, attendance, and other non-academic areas. There will be two field trips during the year to destinations related to the interdisciplinary units. 

Personalization of the individual student needs will begin with the house teachers. The house teachers will meet weekly to discuss their students. When a need is identified teachers will request an intervention. The resources available to the houses are the PSA counselor for attendance issues. Academic probation as outlined previously, Gear-up mentors, after school tutoring programs, Student Study Team, and Resource Center for academic needs. The academy will focus on early academic intervention. The academic probation referral form will organize the early intervention and communication between all stakeholders. Realizing that not all of our students will respond to the planned interventions, the academy will offer spring semester 0 and 7th period make-up classes. This will be achieved through flexible teacher scheduling. As previously mentioned the academy would like to initiate an early intervention program in summer school prior to the 9th grade for identified FBB students in ELA and math.

Our students come from many cultural backgrounds and a variety of intellectual strengths. In recognition of this we will look for ways to infuse our academy activities in the classroom, advisory and out of the classroom with cultural connections. Presently our ELA teachers use a multicultural textbook that meets this goal. Most 9th graders strongest intelligences are interpersonal and kinetic. As previously mentioned in attributes 3 and 4 we are committed to using cooperative groups, hands-on activities and inquiry as classroom strategies which draw on these strengths. 

6.Accountability and Distributed Leadership 

The Freshman Academy will be comprised of a multiple stakeholder structure: teachers who have at least two ninth grade classes can choose to interview and join one of the four ninth grade houses; Ms. Estrada, the administrator in charge of the SLC; the Freshman Academy administrative assistant, the freshman dean and counselor; and parents and students. The leadership will be distributed to all that choose to work with this unique group of students.

Each house within the Freshman Academy will have a student and parent representative that takes part in the meetings concerning budget, selection of teachers, the freshman calendar, and the master schedule.  There will be an application process for students and parents to apply for this position. Teachers will pick one student applicant to represent each house. 

Ms. Estrada’s role will be to provide accessibility and act as a liaison to students, parents, and teachers and to oversee the success of the SLC.  The administrator will make sure that all parts of the freshman transition program work effectively, and ensure that all District, State, and Federal mandates are followed.  Ms. Estrada will also coordinate and plan professional development with the lead teacher.

A Lead Teacher will be voted into office each year by all SLC stakeholders and will be given one hour per day to perform their duties. The lead teacher will follow up and work with the administrator to improve the efficiency and operational qualities of the SLC. Moreover, the Lead Teacher will have the following responsibilities: plan enrichment activities for ninth grade students, plan parent conferences, coordinate peer review and plan the ninth grade spring awards ceremonies. The Lead Teacher will also be the point person to collaborate with other SLCs on the steering committee and obtain district level support and technical assistance for the freshman SLC.  

The freshman counselor will follow the students from the 9th grade to the 12th grade  therefore each year there will be a new freshman counselor. The counselor will coordinate the spring feeder school informational visits and programming of freshman students into the houses. They will be the point person to make sure that our courses meet the A-G requirements.  The counselor will provide advisory teachers with marking period grade printouts and help coordinate the academic probation. 

The freshman dean will be the point person for all discipline policies and detention hours in the Freshman Academy. Students will be referred to the dean for discipline problems and the dean will communicate with the teachers on the result of the meetings. The dean will meet regularly with each house to review student discipline issues. They will also help coordinate academic probation and parent meetings. 

This proposal has outlined many programs such as academic probation, after school activities such as family picnic, Academy Website Link, newsletter and others. The responsibility for planning and organizing these events will be distributed to all members of the Freshman Academy.

Programs that already have teachers coordinators are My Access and AVID.  Ian Sewall, one of the English teachers in the fourth house, will oversee the implementation of this program.  Prompts will be written for each ninth grade unit: persuasion, exposition, and literary analysis.  Leonesa Sanchez will be the coordinator for the AVID program.  She will help organize and train teachers on the use of specific AVID strategies in all ninth grade classes to help close the achievement gap.  Susan Ward-Roncalli will coordinate the college mentors and budget matters regarding the GEAR-UP grant.

Parents are a key component in the effective leadership and operations of the Freshman Academy. Nancy Ceconni, one of the parents at Eagle Rock HS, has been an integral person for us, as educators, to consult with and get the parent perspective on many issues, including how we hold our students accountable in passing the ninth grade and mastering the standards. Parents will be invited to all of our SLC staff meetings and we believe that for our SLC to be successful, parents must be a part of this process. 

There will be a clear communication structure in place with all stakeholders and the other SLCs through a Freshman Academy web-link from the ERHS website which will outline the daily, weekly, and monthly happenings in our SLC.  Moreover, in order to assess its success, the SLC will analyze student work from the periodic assessments to make decisions on instruction and pacing.  Furthermore, CST results will be used for placement of students in and intervention program called READ 180, replacing the Language! program.  The SLC Team will modify their plans at regular intervals based on CST data, periodic assessments, pass/fail rates, and formative classroom assessments.  For Science, English and Math teachers, these intervals will be aligned with the results following each periodic assessment. 

Teachers in the ninth grades houses will maintain a professional learning community. All teachers will be encouraged to join the cadre in their content area.  They are obligated to attend house meetings and weekly house planning sessions, and to promote the overall vision of the SLC.  They will create a learning environment that ensures our students are given access to rigorous, standards based, and culturally relevant curricula. 

Teachers will follow the California Standards for the Teaching Profession.  In this manner, ALL recruited teachers will be inline with the expected behaviors and practices of the SLC:
Standard: Using a variety of instructional strategies and resources to respond to students’ diverse needs.
Activities: Interdisciplinary (Themes) Project Based Learning activities; exploration of Career oriented projects and lessons; Socratic Seminar.

The STULL Process will be used to hold teachers accountable for their teaching practice. A Freshman Academy peer review will accompany the STULL and include commendations and recommendations from other teachers in the SLC, to provide teachers with even more of an opportunity to improve their practice.

7.Collaboration, Parent and Community Engagement

The academy recognizes that the parents are the number one influence in a student’s life and without their participation we will see little success in our quest to prepare 9th graders for successful matriculation to 10th grade. To maximize parent involvement we intend to keep them informed, plan events that include parents and seek parent involvement in the day-to-day activities of the academy. To keep the parents informed the Academy will have a web-link from the ERHS website updated daily with calendars, details about events and homework and test schedules for all teachers. We will also publish a monthly newsletter written by students, parents and teachers for those who do not have Internet access.  The newsletter will include a monthly calendar and details about all the scheduled events such as Open House picnic, Family Math Night, Student-led conferences, Spring Awards Ceremony, Spring SLC Recruitment Fair, SLC Faculty Meetings, tutoring and other intervention programs. The events that involve parents such as the Family Math Nights will be planned at hours that will allow the greatest number of parents to participate. 
 
On a more personal level, parents will be also notified by phone when their child receives a grade below C. The Parent Center, Gear-Up office and counselor will arrange parent conferences as part of the academic probation outlined in attribute 3.  Translators will be available in the Parent Center and Gear-Up office when needed. 

In addition to having parent and student volunteers involved in writing the newsletter the academy will have a parent and student representative who will attend monthly after school academy faculty meetings and professional development days as outlined in the previous section. 

On sight parent-student-teacher meetings will occur throughout the year. Because the 9th grade year is a transition year it will be a priority to provide multiple opportunities for students, parents and teachers to review 9th-grade promotion requirements. Students will review 9th-grade promotion requirements during advisory and will have an opportunity to share this with their parents during student-led conference in the fall and spring. Through the academy newsletter and electronic telephone system we will increase the number of parents that participate in student-led conferences. There will be an after school meeting for all academy students and their parents to decipher the results of the PSAT administered in the fall. In the spring, parents and students will be invited to participate in a SLC recruitment fair. The fair will provide and opportunity for students and parents to gather information on the 10th-12th grade SLC/Career Tracks. 

The academy also recognizes that it is important to foster a relationship with the community as a resource for our 9th grade students. Our most important relationship that we will foster is the one with our feeder middle schools Burbank and Irving. In May Counselors and teachers will meet with 8th grade students from Burbank and Irving middle schools to disseminate information and gather programming preferences. In addition, in June 8th grade students participate in Transition Day were students participate in activities designed to start the task of integrating the three groups of incoming freshman.

Eagle Rock is fortunate to have Occidental College as a neighbor. Occidental college students will aid teachers with binder and agenda checks. These students will also be available as tutors after school and mentors during class time. 

We will also want to develop a strong relationship within our internal community of the upper-grade SLCs. As previously mentioned we will have regular steering committee meetings with representatives from these SLCs where we will plan the spring SLC Fair. 
 
We will also look to the greater Los Angeles area for institutions such as the LA Zoo, JPL and others for support for field trip destinations and speakers. 

As previously mentioned in other attributes Freshman Academy teachers will have multiple opportunities to collaborate: weekly house meetings, department level meetings, after school Freshman Academy meetings and Steering Committee meetings. During these meetings teachers will plan interdisciplinary lessons, discuss student work, analyze assessment data, and initiate intervention. 

8.Professional Development

The professional development plan is designed to address the recommendations found in the WASC Accreditation Action Plan and the Single Data Driven Action Plan. There will be 14 professional development Tuesdays. Seven of these days will be dedicated to subject specific professional development where ninth grade teachers will participate in department designed professional development. Pearson Achievement will be working with teachers of the Freshman Academy to provide us with strategies on how to work as a professional learning community during the 7 SLC designated PD Tuesdays. One of the activities that the Freshman Academy teachers and administrators will engage in during the PD Tuesdays is the reading of professional publications. Other activities that will be scheduled during the SLC PD days will be the training of teachers in My Access and AVID. Ninth grade English, Biology, and Life Skills teachers will be trained to use the My Access Internet based writing program. Use of this program will provide increased opportunities for student writing. My Access will provide on-going professional development to ensure that ninth grade teachers use the program effectively. In order to address the cultural achievement gap, teachers on our teams will also be trained to utilize AVID study skills strategies in all classes. We recognize that the ninth grade year is pivotal in terms of students learning not only content, but also how to be a student. By explicitly teaching students to take notes, organize their notebooks, and write down their homework, we will increase their awareness of what it takes to academically successful. 

During the summer teachers will take advantage of various district training opportunities This summer science teachers will be trained in standards aligned inquiry emersion units and English teachers will be trained in IFL units.

Additionally, GEAR UP will provide funds for team members to observe other teachers and to meet after school and on Saturdays to develop and improve standards based interdisciplinary lessons. Lesson study and in depth analysis of student work allow us to strengthen our practice. IFL principles and protocols enhance our collaborative practice as we work to accommodate diverse cultures and learning styles. Teachers in the houses are committed to meeting by department to discuss common assignments and in teams to discuss interdisciplinary connections and plan interdisciplinary lessons and projects. Funding from the federal GEAR UP grant will provide funds for teachers to pursue this work. 

Representatives of all the stakeholders assembled this proposal in a short amount of time. We recognize that the Freshman Academy will evolve to meet the needs of our students, parents, teachers and community. To continue our evolution the Freshman Academy teachers will meet annually during the buy back days prior to the beginning of the school year to analyze data in the form of standardized test results and teacher/parent/student surveys given at the end of the previous school year.  The findings from the analysis of this data will be incorporated into intervention, assessment, and curricular planning and revision for the year. English, math and science teachers will also meet to discuss the results of periodic assessments and use this information to inform their practice. This analysis will be done by department and by the academy as a whole. 


